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CEFMS:

a. The CEFM5S Team net with the Special Operations Comrand
(SOCCOM and DFAS on 26 January 2000 to discuss the data needed
for DFAS to provide status reports to SOCOM Attendees included
Greg Heidrich, DFAS-IN XC, (317) 510 4327; Tony Castrillo, DFAS
HQ SOCOM Project Ofice, (614) 693 8995; and Howard Jones
(contractor), Sverdup, (813) 828 5183. The group reviewed the
data el enents required and di scussed nethods for DFAS to obtain
the data. The exact nethodology will be resolved after a forma
request for the information has been approved. W recommended
t hat SOCOM contact the Corps’' POC in HQUSACE MIlitary Prograns
and request that the Corps approve the extraction of the data for
SOCOM W believe the request should include the signed MOA
bet ween DFAS and SOCOM the date the extracts are required, and a
statenment on funding for the project.

b. M. Renee' Bacherman, (703) 364 2339, VP, ORACLE Feder al
Consulting - DOD, visited the CEFMS Project Ofice on 3 February
2000. The purpose of her visit was to review progress on our
nmove to GUI which is highly dependent on tinely support from
ORACLE. Ms. Bachernman was able the raise the | evel of enphasis
by the ORACLE Devel opnent staff to obtain needed fixes for our
prototype. W had a good exchange of information and encouraged
her to make an office call on M. Coakley and M. Berri os.

O her CEFMS | ssues:

(1) Released functionality to copy a credit card PR&C. This
functionality was requested by HECSA and has been di scussed
bet ween M. Coakley and Col. Sanford. It will take about two
addi tional weeks to conplete the change to automatically de-
obligate the unliquidated bal ance of the obligati on when we enter
a final invoice.

(2) W& have had a problem where the Payroll Liaison Oficers
(PLO s) had no way of preventing tinekeepers fromentering Tine
and Attendance transactions after the pay period was cl osed.

Al t hough verbally told not to, tinekeepers would often enter
additional transactions after the PLO had cl osed the pay period.
This would result in the PLO not being able to open a new pay
period...due to edits on unsigned records. This sounds like a
si npl e procedure, but can becone very frustrating for the PLO s
when they are in hurry to open the new pay period and nmust track



down ti nekeepers, and supervisors to certify the prior period
entries.

To address this issue we rel eased a new screen where the PLO
can set a swtch to allow or not allow tinekeeper entries. This
change will assist the PLOs in performng their duties nore
efficiently.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 803 versus 809 on the
| ast report. The inventory includes 89 Priority #1 problem
reports. The open inventory also includes 7 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Fifty (50) of the sixty-two active databases have no
i nhal ances, five (5) have one, five (5) have two, one (1) has
five and one (1) has six, the highest nunber of inbalances. The
grand total of database inbal ances across the systemis 26 versus
27 on the last report.

ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSOLI DATI ONS:
- - - - CURRENT SCHEDULE COMPLETE- - - -

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUVBER
Huntsville 26
M I 1ington 291
Washi ngt on 1
O her 1
DA Interns (MIIlington) 2
Tot al 321

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 01/31/00 Current Mnth Year To Date
BY CHECK

Checks | ssued 103, 426 937 104, 363
Percent of Tot al 53% 43% 53%
Dol | ar Anmount $1, 199, 013, 710 $11, 057, 136 $1, 210, 070, 846
BY EFT:



Transfers Nade 91, 519 1, 260 92,779
Percent of Tot al 47% 57% 47%
Dol | ar Anpunt $1, 725, 389, 498 $36, 251, 925 $1, 711, 641, 423

OTHER UFC | SSUES:

a. As of 3 February, all W2 s for rei nbursenent of PCS
expense have been mailed to USACE enpl oyees. W conpl eted and
mai | ed approximately 1,100 W2's. W had originally estinmated
2,000 - 3,000 based on the nunber of PCS vouchers processed but
rollups to enpl oyee | evel reduced the actual nunber. During FY
2000, the UFC will inplenent | essons |learned to inprove the
process and reduce overtine involved in matching W2's to
spreadsheets and the quarterly IRS Report 941. W think
i nprovenents in I ATS and new UFC internal procedures will inprove
the entire process for CY 2000.

b. W generated, printed, and nail ed approxi mately 21, 000
1099's on 1 February. The supported activities are working the
i ncorrect addresses and Tax ID nunbers (TIN). The UFC has sent
three emai|l nmessages begi nning in Novenber 1999, rem nding the
activities of their responsibilities. Current plans are to
generate the 1099 report again on Monday 7 February. W estinate
about 5-6 thousand additional 1099's will|l be generated, printed,
and mai | ed.

c. We have scheduled a neeting with the Huntsville
Engi neeri ng Center Resource Managenent Directorate and the
Pr of essi onal Devel opnent Support Center (PDSC) during the week of
14 February to discuss transferring the PDSC billing function
fromthe Huntsville Engineering Center to the UFC

d. Due to a large nunber of returned travel (TDY) EFT
advi ce notices and | ATS conputations for incorrect addresses, a
rem nder was sent to all supported activities' F&A O ficers to
rem nd all USACE enpl oyees of the inportance of maintaining their
current mailing address in CEFMS (screen 10.131). This wll
allow themto receive their travel conputations and advice
noti ces.

e. Planned events in observance of African-Anerican H story
Mont h during February include weekly Monents in Hi story readi ngs;
a speech contest by students from our Adopt-a-School; and a
program for all enployees on 24 February.

f. W have distributed guidance to all Directorates for
performance of the mandatory annual Prevention of Sexual
Harassnment training for all UFC enpl oyees. Deadline for
conpletion of this training is 29 February.

3



g. We are near the conpletion of the Phase 1 Unli qui dated
oligations review and will issue the required certification
statenment to HQUSACE early next week.



